THE SCENE IS CHANGED

bert, whose repertory already included modern ckssics like
Sylphides and Carnaval and new compositions by Frederick
Ashton which everybody wished to see because he was the
hope of English choreography. We had our own rooms
for the making of costumes from designs, and our own
workshop where every stick of scenery could be made and
painted. At first there were only 500 subscribers, but this
number was soon doubled or trebled, so that the yearly
subscriptions alone could be relied on to pay for three new
productions. After one or two experimental seasons in the
early part of 1931 the Ballet Club settled down to Sunday
performances; and for nearly ten years these were a dis-
tinctive part of the theatre life of London, I shall say very
little more of Ballet, which (perhaps because it is wordless)
is more written about than any other form of theatre art.
But this enterprise was of course entirely dependent on the
artistic direction and integrity of Marie Rambert, who under-
took complete responsibility back-stage as I undertook it in
front. There were no guarantors and no committee ; we
lived within our own joint incomes and had nothing to
limit our personal authority and independence. I was even
able to indulge a collector's taste for prints and paintings.
But especially I learned from these first steps in management
how to run a regular theatre of my own, which should be
equally independent in direction.
About this time I went back to theatrical criticism in
Theatre Arts, as distinct from the dramatic reviewing that
could be found in most of our papers. The dramatists of
the time were few, the theatrical possibilities were many.
It was a time when the stage, with adequate confidence in
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